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Executive Summari

PURPOSE

The purpose of the Portage Lake Watershed Forever Plan is to engage all interests in the
community in developing a living document that will ensure the wise use and enjoyment
of the Portage Lake watershed for present and future generations. The plan will be used
to guide and inform future monitering, planning, management, and community and
economic development efforts within the watershed. It is not regulatory in nature and its
associated committees are non-political and do not have regulatory powers. While the
Portage Lake Watershed Forever committees will provide coordination, the
implementation of the plan largely depends on assistance from and the cooperation of
numerous local, state, and federal partners.

VISION

The vision of the Portage Lake Watershed Forever Plan is that the Porage Lake
watershed will be preserved forever by investing in protection and enhancement of
natural and related cultural and historical resources in the watershed to provide economic
benefit and to improve the guality of life for present and future residents and visitors.

STAKEHOLDER INVOLVEMENT

The Ponage Lake Watershed Forever Plan is truly a community-driven effort, as
evidenced by the numerous and diverse stakeholders that have been engaged throughout
the three-year process. The process began in 2006, when more than 50 individuals,
organizations, agencies, and businesses signed the Portage Lake Wartershed Forever
Partnership Agreement. This agreement contained principles to guide the plan as well as
expected outcomes of the process. The Alliance for Economic Success (AES) (formerly
the Manistee Economic Development Office) served as a nonprofit, 501 (ci3) hub for
financial, grant, and contract management for the planning process. In 2007, the AES
engaged a neutral facilitator, Public Sector Consultants Inc. (www pscinc.com) of
Lansing, Michigan, to assist the community in developing the plan. The Portage Lake
Watershed Forever Committze and its Executive Committee and Techmical Advisory
Committee, all of which include representation from diverse watershed interests, guided
the planning process. Community citizens established a Portage Lake Watershed Forever
Endowment Fund at  the  Manistee County  Commumity  Foundation
fwww marmisteefoundation org) 10 provide support for the plan and its long-term

implementation.

Public Sector Consultants engaged nearly 150 people through eight community
conversations and a community forum and surveyed 250 househelds in the watershed by
telephone to solicit information from all interests about water quality concems, desired
uses, and their vision for the future of the watershed, Numerous additional stakeholder
meetings were conducted by members of the Portage Lake Watershed Forever Executive

Cammittee.
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DESCRIPTION OF WATERSHED

The Portage Lake watershed is located in the northwest portion of Michigan's Lower
Peninsula in Manistee County and encompasses portions of Bear Lake, Brown, Manistee,
and Onekama Townships as well as the Village of Onekama. The watershed is
approximately 24.6 square miles, or 15,777 acres (MDIT/CGL, LP Watersheds). Portage
Lake's surface arca is 2,116 acres and comprises 13.4 percent of the total surface area of
the watershed (MDIT/CGI, LP Watersheds). It is a natural lake formed by glaciers with
maximum depths in two areas of up to 60 feet and a mean depth of 19 feet. Surface water
courses drain to Portage Lake and eventually to Lake Michigan through a manmade
channel (Portage Lake Channel) on the west side of Portage Lake that requires periodic
dredging to maintain navigation between Portage Lake and Lake Michigan. Thres other
named lakes, seven named tributaries (including several small unnamed creeks and
drains), numerous artesian wells, and significant groundwater all flow into Portage Lake.

The Portage Lake watershed is generally bow] shaped with elevations at the outer edges
of the watershed reaching as high as 950 feet above sea level (289.6 meters) and sloping
toward Portage Lake. The bedrock beneath the glacial deposits in Manistee County
consists predominantly of sandstones and shale. The Portage Lake watershed is at the rim
of the large geologic sedimentary rock feature covering most of the Lower Peninsula of
Michigan that contains significant hydrocarbon deposits. The county ranks second in the
state in the total production of both oil and natural gas that began in Michigan in 1925.

There are no state or federally-listed endangered species in the Portage Lake watershed.
Three state-listed threatened species include the red-shouldered hawk, the pitcher’s
thistle, and the Lake Huron locust. The brown walker snail is a state-listed species of
concern. There is ane federally-listed threatened species in the watershed: the pitcher's

thistle

The Portage Lake Watershed has undergone significant change in land use and land cover
since the area was first surveyed and platted in 1836. The beech-sugar maple-hemlock
hardwood forests that once dominated the watershed prior o development are now
limited primarily to the western portion of the watershed because of forestry and
agricultural practices, residential and commercial development, and transportation
corridors that have buitlt over the last 170 vears. Wetlands and associated comfers that
once dominated significant portions of the south side of Portage Lake have been

significantly reduced.

The shoreline areas of Portage Lake have been substantially altered by either historical
timber-retated activities or because of more recent commercial, residential, recreational,
and related transportation development. More than 20 percent of the shoreline of Portage
Lake has been altered by filling, dredging, seawall construction, and related activities to
accommodate current and historical uses. The manmade current outlet of Portage Lake to
Lake Michigan constructed in 187] permanently lowered the water level of the lake by
several feet. The new channel cutlet provided commercial and recreational boating access
to Lake Michigan, increased the productive littoral zonme of Portage Lake, and
accommodated access to Portage Lake by fish species and other aquatic organisms

common to Lake Michigan.
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Diespite significant changes in land cover, the water quality in Portage Lake and tributary
streams remains relatively good, in large part due to the glacial til] that dominates the
watershed, Direct runoff to watershed lakes and streams is minimized because of
infiltration through permeable glacial soils and recharge of groundwater that provides a
major source of cool water to Portage Lake and most of the tributary streams. Direct
storm water and snowmelt point and ronpoint sources of potential pollutants in the
watershed are generally limited to areas where intensive development, transportation
corridors, and agricultural activities are immediately adjacent to surface water,

Portage Lake is very popular for fishing, sailing, cruising, waterskiing, and swimming.
The Portage Lake Channel and protected harbor provide the opportunity for larger
recreational boat owners to move back and forth between Portage Lake and Lake
Michigan. Several Great Lake charter-fishing businesses operate out of Portage Lake that
target Chinook salmon, Coho salmon, brown trout, and lake trout, and two public boat

launches exist on Portage Lake.

Unlike many watersheds in the northern Lower Peninsula, there is very little state or
federal public land within the watershed. Private land practices associated with forestry,
agricultural, recreational, commercial, industrial, and residential uses have been and will
continue to be the major influence on the condition of the subwatershed and the guality of

its groundwater and surface water resources

The estimated current population of the Portage Lake watershed is 2,059, There are
approximately 1,351 total housing units including 474 seasonal housing units. Between
1990 and 2000 the population of Onekama Township (including the Village of
Onekama), the most densely populated area of the watershed, increased by nearly 20
percent. This population growth rate is nearly three times the state’s growth rate of 6.9

percent during the same period,

USES, THREATS, SOURCES, AND CAUSES
State water quality standards for all designated uses in the watershed are currently being
met and no protected uses are impaired. The most likely future threats to designated uses,
as well as the sources/causes of these threats, are as follows:

B Public health threats from
® pathogens coming from failed septic systems, uncontrolled runoff from farm-
raised animals, household pets, and waterfowl; and
e contaminated fish from air deposition of toxic, bioaccumulative heavy metals and
persistent crganic compounds; as well as potential, but undocumented, historical
industrial releases contained in Portage Lake sediments.

B Ecosystem health threats from
 increased phosphorus loadings due to septic tile field leachate, riparian lawn
fertilization, storm water discharges, agricultural practices and resulting excessive
plant and algal growth, and associated impairments due to eutrophication'; and

| A process by which a water body becomes rich in dissolved nutrnients, cften leading to algal bloom, low
dissolved oxvgen, and an environment that does not readily support oxygen-dependant aquatic life.
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® Thabitat degradation from wetland destruction, lakeside and streamside
development, invasive species, and sedimentation from lake access areas, bridge
crossings, and other land disturbance activities.

B Recreational and fishing access threats from
® lack of maintenance dredging of the Portage Lake Channel and

o lack of adequate and safe boat launching and docking facilities and public
swimming and recreational areas due to the limited sites available and low water

levels

B Groondwater contamination threats from

o unlawful existing and potential releases of contaminants from spills and

o leaking underground storage tanks and improperly plugged domestic and
industrial wells

Several additional desired uses of the watershed were identified by the community
beyond those uses specifically protected under surface water pollution control laws and
regulations.

PRIORITY AREAS

Areas in the watershed that are either sources of pollution or are most susceptible to
changes that would result in increased input of priority pollutants are defined as priority
areas, These areas include:

B a 1,000-foot zone riparian o Portage Lake and a 100-foot zome riparian to all

tributaries;
B the non-sewered portion of Portage Lake shoreline;

B the Village of Onekama (storm water runoff),
B and known sites of environmental contamination.

Priority areas in the watershed were identified and mapped to kelp inform development
of goals and objectives and to guide future menitorning, planning, and management

efforts.
GOALS AND OBJECTIVES

The following goals were developed, based on various medes of stakeholder input, past
studies, and current water quality monitoring.

B Goal 1—Public Health: Ensure that participants in water-based recreation are not
exposed to pathogens or toxic chemicals, and are not consuming water, wild fish, or
wildlife with contaminants in excess of advisories.

B Goal 2—Aquatic Ecosvstem: Protect the quality of water resources in the Portage
Lake watershed, as well as other essential habitats, to maintain the integrity and

functions of the aguatic écosystem.
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B Goal 3—Water-Based Recreation: Protect and enhance the quality of and access to
water-based recreational opportunities within the Portage Lake watershed for people
of all ages and abilities,

B Goal 4—Natural Resource and Cultural Assets: [nvest in protection and
enhancement of land-based natural resources and related cultural assets that provide
recreational and educational benefits unique to the watershed and contribute to the
quality of life and economic well-being of local residents while expanding the
vacation experiences of visitors.

B Goal 5—Local Management and Implementation Institution: Establish
mechanisms to provide sustained local leadership, community engagement, and
fundraising needed to assure implementation and updating of the Portage Lake
Watershed Forever Plan,

To achisve these goals, 18 objectives and 57 actions were laid out covering a ten-year
timeline. Potential partners and estimated costs are identified for each action.

LOCAL PROGRAMS, PROJECTS, AND PLANNING

Planning and zoning documents for each of the five jurisdictions in the watershed were
reviewed to assess the effectiveness of each in helping to further watershed plan goals
and objectives. Although each jurisdiction had some water quality protection provisions
in place, best practices and recommendations for how to strengthen future planning and
zoning were outlined. A description of mission statements of various other agencies and
community-based organizations provided information on potential partners for plan

implementation.

INFORMATION AND EDUCATION PLAN

An information and education plan, based on stakeholder input from community
conversations and a househcld survey, was developed to help increase awareness and
understanding about how actions on the land within the watershed can impact water
quality. The purpose of the strategy is to establish and promote education programs that
support effective implementation of watershed planming goals, objectives, and tasks.

MONITORING AND EVALUATION

Implementation of watershed plan goals and objectives will require routine monitoring.
Monitoring is a key component of this plan since the focus is on sustaining current
conditions that support designated and other beneficial uses. The proposed monitoring
plan will help fill gaps on both habitat conditions and conformance with water quality
standards. The intent of the monitoring plan is to identify changes in environmental
conditions early encugh to develop corrective actions before significant impairments
occur. The monitoring plan focuses on the three priorities of the watershed plan: public

health, aquatic ecosystem health, and groundwater protection.

Evaluation of monitoring activities will also be necessary to determine the progress and
effectiveness of the proposed activities. A measure of success will be that all water
quality standards continue to be met and designated uses are protected. Where state

s
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standards are not available, the measure of success will be no evidence of sigmificant
deterioration of current environmental conditions.

Quccessful establishment of the institutional structure to assure implementation of the
recommendations of this plan is critical. While volunteers can contribute substantially to
the monitoring effort, the Portage Lake Watershed Forever organization needs to
formalize its structure and operations to assure that it has staff that can organize and
manage the elements in the monitoring plan and evaluate the results.

Portage Lake Walershed

BOURCE: Michigan Staie Uriversfy, instiubs fior Waier Resaarcn 2007
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Vision and Student Sessions Publicity

Visioning meeting set in Onekama for May 27

ONEKAMA - Aprecedent-
setting initiative for Onekama
Township and the Village of
Omekama begins on May 27,
with a community-wide vision-
ing sessaon, schedualed for 6230
to 8:50 p.m. at the Farr Center
in Onekama, Jed by the consuit-
ing firm Beckett & Raeder,

The May 27 visioning ss-
sion s the first step toward
completion of a joint master
plan for the Village of Onekama
and Oneckama Township. The
joint plan will be only the
sixth such plan in the State of
Michigan,

The goal of the May 7 ses-
gion is to invehve all interests o
developing unifying visions for
the greater Ome ares.

*Char initsal visioning meet-
ing will gather information to
understand what the commu-
mity aspires to become, what

it wants to protect and peoe-
serve and what opportunities
it wants to consider,” said
John Iacoangeli, 3 partner with
Beckett & Rasder who will lead
the visioning session and the
master planning process. “The
Omnekama area is truly special
and has magnificent natural
attributes. We bops all interests
will participate in this process
beginning en May 27."

The joint master plan is
sch for completion by the
end of 2008,

The Onekama Township
Board and the Onekama Village
Councll adopted resclations
early in 2008 to develop a ywnt
master Elau.

Becket B Raeder was
selected through a compet-
tive process by the Village and
Township to manage the pro-
piess to prepare the plan.

£-37

The Manistee County
Community Foundation is pro-
viding $t2,500 in funding to
support the development of
the plan through an Enviskon
Manistee County grant, made
passible by funding from the
Wk Kellogg Foundation,

panistes Mews

Collaborative master planning
was recently identified as & pri-
ority for the Onekama area mn
the completion of the Portage
Lake Watershed Forever Flan,
now being reviewed for approv-
al by the Michigan rement
of Environmental Quality,

vocale,

May 20, 2008
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Village of Onekama O Onekama Township

Plaratig Togelher fo Beaefvt our Conmaipeniiy

A Community Meeting
VISIONING ONEKAMA

Tuesday, May 27, 2008
6:30 p.m. to 8:30 p.m.
Farr Center [ Onekama, MI

The first step in the development of a Joint Master Plan
for the greater Onekama Area

Who Should Attend: Onekama Village Council, Township Board Members, County
Commissioners, other Elected Officials, Property Owners, Year-Round and Seasonal Residents,
Area Businesses, Portage Lake Watershed Forever Plan participants, Portage Lake Association
members, PLEA Members, Teachers, Students, School Board Members, Area Nonprofit
Organizations, other Governments, Retirees, Water Sports Enthusiasts,
EVERYONE CONCERNED WITH THE ONEKAMA AREA!

Facilitated by the firm Beckett & Raeder
Hosted Jointly by the Village of Onekama and Onekama Township

Questions: Call Tim Ervin at 231-723-4325
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hManistee Mews Advocale,
July 16, 2008

Onekama community
plan looking for input

ONEEAMA — A world-
class lake fed by pure, coid
artesign wells and connected
to Lake Michigan. Ralling hills,
gand dunes, beaches, wet-
lands. A K-12 school, intensely
supported by its community.
Prime agriculiural lands. Cver
two-dozen businesses, includ-
ing & marina, dining, inns,
motels and a boutigue. A pub-
1éz library, & satellite healtheare
oenter, the county fairgrounds,
parks and historic buildings.
A popalation of 1514, grow-
ing at & rate that is more then
three times the state average.
A wealth of seasonal residents,
some with families that have
heen made this their destion-
tion for five and six genera-
tions,

Sound like a slice of heav.
an? For many, it is.

It's the Onekama com-
munity, incloding Onekama
Township and the Village of
Ooekama,

And the people who live,
work and play IEcrc are tak-
ing bold steps to craft a plan
to ensure that this community
remains & special place.

On Thursday ab 6:30 p.m.
at the Farr Center in Onekama,
anyone with an infersst in
erafting a plan of action for the
greater Onekama community
ig invited to join in the second
open discussion to help estab-
lish goals for a joint master
plan %I::I]r the Cmekama commu-
nity. The meeting will be host-
ed by the Village of Onekama,
O a Township and 2 lead-
ﬂ'sh.l:.E team for the effort,

¢ meeting will be facili-
tated by the firm Beckett &
Reeder, which was jutn:ﬁ
selected by the township a
village to i;ci!itat! and manage
dev { of the joint plan.
The project is funded under a
grant from the Manistee County
Community Foundation and

A-30

“This meeting
will help us
understand the
aspirations,
priorities and
opportunities
for the whole
community.”

W John lacoangelli,
Beckett &
Raeder

(Meson Foundation,

“This meeting will help us
onderstand the aspirations,
priorities and opportunities
for the whole community,” said
John lacoangelli of Beckett
& Haeder. "COur first mest-
ing on May 27 was lively, well
attended and meaningful and
we trust the July 17 meeting
will be the same. This needs 1o
be a plan that is by and for the

ma community and we
lope that everyone with a stake
will attend to share their ideas,
lvopes and concerns.”

The Onekama Community
Master Plan is scheduled to be
completed by the end of 2008.
A community leadecship texm
consisting of diverse interests
was recently formed by the vil-
lage and township to support
the planning process
implementation, When com-

eted, the plan will establish a

ueprint for action and imple-
mentation by the township and
village. Efforts have begun to
pursue funding to help imple-
ment the plan from such soure-
&5 as the U. 8. Department of
Agriculture, Michigan Coastal
Management Program and oth-
Ere.



( ONEKAMA'S
community plan /

A Meeting to Talk About It

Thursday, July 17, 2008
6:30 p.m.
Farr Center, Onekama

What: A discussion about ideas, aspirations, opportunities and
concerns to guide development of a Community Master Plan for all
of Onekama, including the Village of Onekama and Onekama

Township.

Who Should Attend: Anyone with an interest in the greater
Onekama community.

Who's Leading the Discussion: John Iacoangelli, partner, Beckent
& Raeder. This firm has been selected by the Village and Township
to help prepare the Community Master Plan
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Vision and Student Sessions Results &
B R ;
Beckett&Raeder

Onekama Community Master Plan Vision Session
May 27, 2008
Summary

Approximately eighty residents, business owners, community members, Village and
Township officials all interested in voicng ther ideas about the Onekama community
participated in the visioning process on May 27, 2008. The session consisted of a series of
brainstarming exercises in which small groups of participants worked together to formulate
ideas about the future of the community.

During the workshops participants outlined some of the issues concerning the Village and
Township. They focused on particular areas of concern, then recorded their ideas and
established priorities by voting for those most important to them, Finally, they shared their
results with the entire audience. The ideas that came out of each small group were diverse,
but they ako had many commonalities

Presented here, organized around the brainstorming exercises, are the results

Exercise One: Understanding the Present

Small group discussion:  Participants are asked 10 brainsterm the things they feel most
proud and mast somy about the Onekama Community, This discussion follows the rules of
brainstorming. After each group has compiled their Iist, each member is given three dots
and s asked to vote on the proudest "prouds™ and the sorriest "somies®. The group
determines the three top prouds and somries. Sheets are collected from each table and

posted on the wall.

Participants felt proud about the following (the highlighted comments receved the most
votes):
™ Fﬂﬂﬂg‘ﬂ' Lake
Lake Michigan Access
5till Small Town Atmosphere
Peaple
Beauty
Watershed Plan
Lake Quality
Increased Awareness of Environment
Natural Resources and wildlife
Parks
Concerts in the Park
Wiews
Citizen Participation
Schoots
Churches
Farrns - Agriculture - Orchards
Recreation
_leaniiness
Friendiiness

Jume 5, 2008
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el Water

Library

Peturnias

Great sprng waler
Sererily

Township/\itlage Panning co-0p
Great hardware saiesmen
Wastewater Treatment
Festaurants

Fishery

Golf Courses

Civic Pride

Pace

Community Spint and FPridie
Sacure and Safe Environment
Resigential Growth
Sponsorship of Energy Fair
Beaches

Drinking water

Local Produce

Walking Village

Access and Single Family
Zonirg Ordinances

Low Crime

Fire and EM35 Grea!/
Community Diversity

Road ends open to public
Crvic clubs

e storesibusinasses

R

B
Beckett&

Participants were sorry 1o see the following things in the downtown (the highlighted
comments received the mast votes)

Losing views of lake
Ugly Main Street - better streetscape and curb appeal

No walking or biking paths

Grandfather precludes incentive

No continuity in Village (no theme)

No groundwater protections

Building conditions

Lack of businesses

Lake area development

Condos

Invasive species and water quality in Portage Lake
Waste Water Treatment

June 5, 2008
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B R (D
Beckett&Raeder

Zoning Issues

No Sewers

Tar paper and pole barn house — Main Street (biight)
Threats to lake access

Sidewalis

Signage for parks

Location of Jerty

Stormwater Runoff

Economic base

Difficult for businesses in winter
Development in wetland

WNon enforcement of zoning ordinances
Shortage of access fo water (recreation)

Lass of agricultural fand to residential development (farmiand protection)
Lass of wildiife habitat to residential development
Poor stormwater control

Lack of jobs

Lack of good internet for economic incentive
Spraw!

Recycling and waste disposal

Mo nafural gas throughout commumniy

No delimited high speed internet

Mo continuous sidewaik

Eeach cleanup neeged

Community COmmunIcation

Channel degth

Youth leaving

Na Drug store

No museum

Lack of farmal recycing

Lack of visitar information

Low water level

Too much development

Poor site development Planning {removal of trees in haphazard ways)
Decline in school age population

8 mile intersection

Disappearing wetland

Stare hours of some businesses

Small library

Lack of public inputicommunity meetings
Litigious atmaosphere

Lack of parks

Lack of funds far community improvements
Bury wares on Main Street

¥ ¥ & ® & ¥ ¥ & & & & = *F 2 @ F F ¥ ¥ F 5 ¥ & & & & & & & @ F #F @ @ 8 F B W S & W W &
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Beckett&Raeder

Exercise Two: Events, Developments and Trends

Small group discussion:  Participants are asked to think about events, developments and
trends, which they are aware of that affect, the Onekama area. This part of the workshop
helps focus the group on specific topics and gives the session grou nding in reality. Because
this discussion can sometimes be discouraging, each group leader must make sure that the
content is both positive and negative and not dwell on any one topic for too long.  Every
effort was made to discuss all topics.

Camments were loosely focused and recorded under the following headings:

Development Trends
Matural Resources
Agricultural
Waterfront
Downtown

Housing

Traffic

Community Facilities

Development Trends

Lack of management/clarification

Portage Lake wetlands

Unity in organizations

Concerts in the Park

Planning for the future

Change in demographics -Need manufacturing businesses to provide jobs for young
families

Developing of tourism (espedially restaurants)
Combine local government?

Increased burglary

Increased gas and oil developrment

Too much condominium development

Limited employment opporunities

Building and zoning inconsistencies

Challenge of a seasonal economy

Dwindling school population/jobs

Increase in retirement population

Better coordination and communication regarding civic activities
Centinue promotion of watershed forever program
Improve Manistee County Fair and Onekama Days
Control Blight

Coordination between groups on events

Wind generation

Nen-controlled government

Water withdrawal

Youth leaving area

Decline of real estate

Deterinration of harbors due to fack of funding

Jume 5, 2008
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Good restaurants opened aver last few years
Less funding from county and state

MNatural Resources

Preserving lake quality

Controd invasive species

Eco friendly: green

fnterest in Environmental quality

Lakeshore being completely developed even in wetlands and floodplains

Good stocking program for walleye/ trout
Maovement 1o improve greenspace around the lake
Portage Lake watershed plan — to preserve water quality

Agricultural

Community garden

Farmers Market

Support local farms

Enhance agriculture

Community supported agriculture (Pierport 7 Springs Farm)
Improved agniculture in the area
Lack of farm labor

Increased use of chemicals
Increased size of orchards
Crganic Farms are increasing
Developing alternative agriculture

Waterfront
Maintain open views

B R i
Beckett&Raeder

Preserve public waterfront land / haphazard shoreline development/ developments

blocking water views
Knowledge of what can be done with ws permits
Public access to waterfront
Increased demand for public manina
Chemical fertlizer run-off
Lakeshore development
Fishing destination year around

Downtown

Bury wires on Main trest

Attract more businesses / boss of businesses
Enhance business area /upgrade commercial distrsct
Dirty streets

Petunia

Restaurant Development

Concern regarding blight

Dowwniown activity

Website uniting cammunity

Energy Fair — new people

Hard ta shop for basic needs

June 5, 2008
BT
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Housing

Affordable housing

Density

Enhance housing stock

Increase in size and cost of housing (average Joe 1s drven out)
Expansion into agncultural areas

Consumption of waterfront

Detenorating of water treatment

Meed for senior housing

Energy efficient homes being bult

Traffic

Reduce speed lirmit

Pedestrian safety (trees not being cut — bling areas)
More parking on Main Street

Mo majoe traffic problems

Traffic and security isswes are increasng

Community Facilities

Public Marina and launch

Sanitary Sewers

Park development

Positive park development

Community health service

Energy Fair - new building — development possibility for green energy
H.5 Community facilities

Exercise Three: The Preferred Future

The participants were invited to take an imaginary nde through the Onekarma Commurity
in the year 2018 Each participant was asked 1o describe the images they saw that pleased
them the most. These preferred images were recorded in the present tense, using the ruies
of brainstorming. The discussion moved from one participant 1o the next without excessive
discussion, Each group used the topics explared in the previous discussion as an exarmple of
images to describe. Participants were encouraged 1o visualize other communities and
camsider if there are businesses or other types of land use development that they have seen
in other communities that they would like 1o see in the Onekama Community. Each persen
shat had three dots and was asked to vote for the three most important iems on their
group’s hist  Following is a comprehensive listing for this exercise, The items below
encompass all tems that received three or move dats from each of the eleven tables

Consolidated Local Government

Cohesive, vibrant Business Aréa

Infrastructure is kept up to date

Keep the small town feel - no malls on beltway

Nowntown is beautiful: new businesses, sidewalks, trees, maring, flowers, historic

Buildings, underground utilities

June &, 2008
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Communication i comprehensive and flowing / Main street décar with a theme

L]

» Improved wastewater collection around the lake

» Hetter maintenance of Storm SEwers

s Wetland protection

o« Controlled development, growth with presenvation of character

e FPresenation of Agriculture; farm markets, farm tours [/ strong agncultural
community

«  More specially shops

o Hike and bike trails

e \illage Marina

s Conservation of open space around the shoreling

s Healthy iake and maintenance of effective watershed plan

& Pressrve the igke views

o Landscaping of fairgrounds

Al items listed an the 'Preferred Future' sheets for the eleven tables are included below:

Locally sustainable economy

Retention of public road end sites

No blight

Usahie boat launce on Andes Faint

Maore boat ramp parking

Parks & Boardwalk around the lake

Village of Onekama as 3 year-round community

Cailing Onekama ‘home”

Good planning and zoning attracts working professionals, especially location-neutral
types

Watershed plan

Consistent architectural look-maintain historic ‘cottage’ tradition
Strong school system

Public access to Artesian Springs

Common understanding in the community about what makes us special
Protection of scemc roadways

Zoning for effective development

Inwiting parks / improved Village park

implement a 2-lake town

Water taxis

Wellhead protection

Affordable housing for ail soCio-economic levers

Museumiwith historical Landmarks 1D

Schedule channel dredging

Ridgeiine protection and control

Deveiop Lake access for Village residents

Better communication/promotion of local events

Improved appearance of Marina bulidings

ll-i-l-"'lllllll-

Jurse 5, 2008
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improved School curnculum

Keap the schoal open

Concerts in the park

Signage

State Park

Enargy Farm

Restaurants | restaurants with Hoat a0Cess
Recyciing that works

Designated ares for dropping brush/ieaves, etc
Fuel efficient transportation

Exercise Four: Collective Priaritization

After the presentations by each table, participants were given three dots each 1o vote on
the projects / programs that interested them the mos! from the top vote getters of all

tables. They are, in the order of priarity, &s follows:

Improved, attractive, alive downtown with shops and streefscape
Sanitary sewer around the lake
Future watershed protection
Mike and Bike Trail
Consolidate Local Government
Retain small town character
Unabstructed views of t,fﬁE lake
Controlled growth with preservation of character
Village public marina
Underground utilities
Weekend Farmers Market
Fairgrounds Beautified
Natural Resource Protection
Strong agricultural community
Healthy lake
Sidewalks
. Lots of open space around lake
Keep infrastructure up to date
Cohesive business area

June 5, 2008
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Develop management plan for preventing runaff of fertilizers from private properties

38
30
21
12
12
12
11
11
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Onekama Community School Visioning Session Summary
May 28, 2008

Total Number of Participants by Grade
Seventh Grade 13
Eighth Grade 27
Minth Grade 7
Tenth Grade &
Eleventh Grade 5
Total 58

Place of Residence

Onekama Township [ 11

Bear Lake 10

Village of Onekama

Arcadia

Manistee

Kaleva

Fierport

Brethren

Manistee County

Mormandy

Brown Township

LInknovwn

i i | o | | Pt P | P | e |

=

Visioning Overview .
Students gathered in the cafetenia for one hour in a round 1able format to discuss issues of
planning and development with the cansultant team. A series of questions were read

atoud to solicit input with the student responses summarized bekow.

ESTION ONE _
?I:fnkmg ahead 20 years, what 3 words would you use 1o describe the ideal Onekama area?

More Outdoor Activities: Shooting range, skate park, Zoo
New Business: Shopping, Mall, Bookstare, Movie Theater
Good water quality: Clean lake, no more zebra mussels
Compatible Housing: No Condos
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QUESTION TWO
How would you rank the following when it comes to-

A The community character & aesthetics of Onekama

Excellent | Good Fair | Poor Mo Opinion
Z 27 17 | g
B. Onekama business L
Excellent Good Fair Poor Mo Oparian
2 16 18 2
C. Recreztional & community facilities
Excellent | Good Fair | Poor Mo Opinign |
F] 1 12 | 30 4 |
. Your neighborhood
Excellent Good Fair Poor Mo Opirian
8 13 2 g 18
E. _Housing
Excellent Good Fair Poor Mo Opinion
3 18 19 4 8
F  Onekama's natural resources
Excellent Goad Fair Poar Mo Qpinstn
10 12 18 8 B
G. The local transportation system
Excellent Good Fair Poor Mo Opinian
2 11 12 21 T
H. Economic development & redevelopment
Excellent Good Fairt Poor No Opin:on
1 1 20 21 10
QUESTION THREE

The & most important issues that should be addressed in Onekama’s Community Plan are:
Recreational OpportunitiesYouth Activities

Redevelopment & Cammunity Maintenance: New businesses and Mo Blight
Natural Environment - Clean Lake/and Preservation/Public BeachesFarms
Non-Motorized Pathways & Sidewalks

Renewable Energy

LA i B —
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MAP EXERCISE - Using the Onekama area map, please mark your favorite place ta go in
the Onekama area and the area that you feel needs the most attention for future planning

efforts?

Favorite:
»  The channel- kids like to swim, dive, spend time

= Lake Michigan
* Perport

Least favorite:
»  School
* Portage Lake — dead fish in lake
»  Village park - needs improvement
»  Village of Cnekama

VISION EXERCISE SUMMARY

Students were most favarable to Onekama's community character and aesthetics, housing,
and natural resources and least favorable to Onekama’s recreational and outdoor facilities,
economic development and local transportation system, Owverall, students in every grade
expressed a desire to have more recreational and outdoor facilities in the form of parks,
beach access, pathways and skate parks. A oreference for outdoor recreation also showed
up in the map exercise, where students were asked to mark locations on a map that were
their favorite places in the area to wisit and most involved locations where they could swim
and recreate. such as the channel and Lake Michigan. Students also ranked issues related
ta the natural environment as a 1op concern, addressing such topics as Clean water,

farmland preservation and renewable energy.
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Onekama Community Master Plan
Vision Session Il
July 17, 2008

Summary

Appraximately fifty-eight residents, business owners, community members, and Village and
Township officials all interested in voicing their ideas about the Onekama community
participated in the second visioning process on July 17, 2008, This session was scheduled
particularly to give season residents an opportunity to engage in the process and have their
voices heard. The session consisted of a series of brainstorming exercises in which small
groups of participants worked together to formulate ideas about the future of the
cammunity.

During the workshops participants outlined some of the issues concerning the Village and
Township. They focused on particular areas of concern, then recorded their ideas and
established priorities by voting for those most important to them. Finally, they shared their
results with the entire audience, The ideas that came out of each small group were diverse,
but they also had many commaonalities.

Presented here, organized around the brainstorming exercises, are the results,

Exercise One; Understanding the Present

Small group discussion: Participants are asked to brainstorm the things they feel most
proud and most sorry about the Onekama Community. This discussion follows the rules of
brainstorming. After each group has compiled their list, each member is gven three dots
and is asked to vote on the proudest "prouds® and the sorrest “sorries™. The group
determines the three top prouds and sorries. Sheets are collected from each table and

posted on the wall.

Participants felt proud about the following (the highlighted comments receved the most
votes):
» Excellent water quality
Easy access to the lake
Certified watershed plan
Lake Michigan and Portage Lake
Schools
Community Spirit (support of newer residents)
Master Plan
Great biking
Lake Michigan beach
Friendliness
Creativity / abundance of artists
New small businesses
Beauty of the lake / area
Village Park / North Point Park
Good Restaurants

® & B ® % B & ® ® ® ® ® ® ®

uly 22, 2008



B R @
Beckett&Raeder

Gorgeous lake

Natural beauty of area

Frogressive school

Continued community involvement
The people - diverse

Beauty / Character of Small Town / small town feel
Fairs & Festivals

Fishing and boating

History

Safe

Generation families

Cleanliness

Concerts in the park

Destination { shice of heaven

Farms and orchards

Matural springs

Small Town A+

Location

Sports activities, fishing, camping, golfing, skiing
Condas

971 First response

Chinic

Churches

Jetty

Access to both lakes

Grocery Store

No parking meters

Farr Community Center

® & ® = ® ® ® W @ ® & ® ® @ ® & & @ ® W ® ® ® @ . W & &

Participants were sorry to see the following things in the downtown (the highlighted
comments received the most votes)

Village park

Downtown Development

Lack of complete sewer system

Invasive species in lakes

No streetscape / curb appeal

Loss of Businesses / not enough businesses
Condition of Beaches

Lack of lake access especially south side
Lack of acquiring public lands along lake
Lack of communication between village and twp officials, staff and seasonal
residents

No blight ordinance / blighted buildings

= Zoning inequities

luly 22, 2008
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Appearance of fairgrounds
Recycling

Job opportunities / quality jobs
Lack of bike paths

No public marina

No good swimming area in Village
inadeguate storm sewear

Lack of technology (high-speed internet)
Poar cell phone access

Condo's

Youth activities

Aging of Onekema population
Affordable housing

Onekama Park beach

Sidewalks

Public water senvice

Blighted house by park

Zahra mussels

Loss of public land

Lack of drug store

Loss of art gallery

Lack of adeguate trash pick-up
Road maintenance

Bathhouse

" & ® @ @ @® @ @ & ® & ® & & & ® & # & & 5 © 8 @

Exercise Two: Events, Developments and Trends

small group discussion. Participants are asked 1o think about events, developments and
trends, which they are aware of that affect, the Onekama area. This part of the workshop
helps focus the group on specific topics and gives the session grounding in reality. Because
this discussion can sometimes be discouraging, each group leader must make sure that the
content is both positive and negative and not dwell on any one topic for too long. Every
effort was made to discuss all topics.

Comments were loosely focused and recorded under the following headings:

Development Trends
Natural Resources
Agricultural
Waterfront
Dorwntown

Howuwsing

Traffic

Commumty Facilities
Oither

July 22, 2008
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Development Trends

Condominiums / pressure toward higher density housing
Growth in population

Increased retiree population

Loss of local jobs

State economy

Fewer young families as permanent residents
Growing pressure on government for sendces
Growing need for service industry

income disparity

increased development

More visible art community

improvement in health care access

Aging, but *hip’ population

Matural Resources

Agricultural
™

Waterfront

Daowntown

luly 22, 2008

Disappearance of the wetlands

Maintain natural beauty

Sand dunes are disappeanng

Becomning maore aware of environmental issues ie: Fortage Lake wa tershed
Green Energy

Lack of control over gas/oil wells

Save green space

inconsistent Zoning practices with regards to environment

Wind energy — green practices

Higher energy costs

Community supported agricultural markets
Loss of farm and rural property / negative subdivision

Fluctuating water level / decreasing

Invasive species

Increased power watercraft

More kayaking

Public access to lakes / attacks on public access
Frash water more important

Septics hurting water quality

Development Trends
More dining and retail options
increase in support of focal businesses

AT



B R @
Beckett&Raeder

Housing

Need new housing

Siow real estate market

Acreage division

Lack of affordable property

Too much mega home develapment
Mo elderly housing

Traffic
» Increased traffic -pedestrian, commercial, etc

» More cycling

Community Facilities
e Expand Public Services {ie: clinic)
* Improvement in civic facilities
o Address overweight children with healthy facilities for biking, etc. (trails)

Other

Owvercoming petty politics

Planning committee working together / involving community
More cooperation between summer & full time residents
One government between Village and Township

School Improvements

Declining school enrolliments

Maore communily involvement

Growing support for scheal (bond passing)

Impact of budget cuts on public senices

High taxes are a problem

Exercise Three: The Preferred Future

The participants were invited 1o take an imaginary ride through the Onekama Community
in the year 2018. Each participant was asked to describe the images they saw that pleased
themn the most. These preferred images were recorded in the present tense, using the rules
of brainstorming. The discussion moved from one participant 1o the next without excessive
discussion. Each group used the topics explored in the previous discussion as an example of
images to describe, Partiopants were encouraged to visualize other communities and
consider if there are businesses or other types of land use development that they have seen
in other communities that they would like to see in the Onekama Community. Each person
that had three dots and was asked to vote for the three most impaortant items on their
group's list. Following is a comprehensive listing for this exercise. The items below
encompass all items from each of the tables. The bold items designate the tems that
received the most votes from each table.

» Aesthetically pleasing Downtown Streetscape with underground utilities
s Vibrant Downtown

July 22, 2008
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Nice park and beach around the lake

Historical museum

More public use of the schools for the community
Beautified fairgrounds

Channel breakwaters completed with benches on the jetty
Placement of 1930 steel light tower from Portage Channel Pier
More businesses / more diversity / thriving retail
View of the Lake Preserved

Clean lakes and air

Vibrant Arts Community

Public Marina

Planned Growth

Township and Village - one entity

Excellent Zoning and-Blight Regulations
Watershed protected from predatory development
Multi use Trails and bike paths (around the lake)
Sewer system around the lake

Protect natural beauty

Controlled development / growth

Accessible waterfront

Museum

Clinics/dentists

Welcome Certer

Weekly newspaper

Non commercial street lighting

Year-round conce

Lots of trees and flowers in the park

Beautiful entrance signs

e Spaces

Walkable shopping

Good fishing

Heaithy — vibrant school

Restaurant with a lake view on water

More village and twp owned land on lake

Nature trails near water

Mo biight on lake

Acquisition program far the lakefront

Fewsr pole buildings

Intergenerational community

Eidercare

Healthy agricultural center

Great parks

Wiell-maintained roads

Community work days

Maovre children
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Communily spént continued

Churches still here and operating
Drug store - independent

More opportunities for winter sports
Fewer invasive species

More owner-occupied rasidents
Maore diversified economy
Resurgence of family farms

Mare locally grown and organic food

Community is friendly, welcoming and connected
Onekama park is completely redone and improved with bandshell

Farmer's Markat

Sidewalks everywhere

Alternative energy - wind and salar
Flanned growth

Exercise Four: Collective Prioritization
After the presentations by each table, participants were given three dots each 1o vote on
the projects / programs that interested them the maost from the top vote getters of all

tables. They are, in the order of priority, as follows:

" B ® @ ® & & & & & 8 8 @

July 22, 20048

Maintain Water Quality
Vibrant Downtown

Better Zoning & Blight Regulations
Consolidated Government
Controlled Development
Sewer System Around the Lake
Bike Paths

Greater Use of S5chools

Better Downtown Streetscape
Lake Views Preserved

Public Marina

Museum

Accessible Waterfront

A-a0
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25
18
10
10
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Letter Giving Permission for
Use of Public Input

B R i
Beckett&Raeder
Landscape Architecture
Planning & Engineering

Oictober 7, 2008

Tom Gephart
Post Office Box 394
Onekama, Ml 49675-0394

Regarding: Recreation Plan

i Dear Tam,

initiative
biease fael free to use any of the information published for the Dnekama Comminity
Master Flan in the Onekama Recreation Plan, | have enclosed copies of maps produced for
the master plan in the event you care 10 use any of them in your report

Regards,

Beckert & Rasder, Inc. Tl Cifioe

£35 \Wieer William, Suite 101 240 100h Strest
&nn Arpor, M AB103 Toledo, OH 43824
734 BET.DEZD 0P 410 247 3418 pn
734 GE3.6759 fx 419 242 3788 fx

AR s g coam



Public Meeting Notice

"LEGALS

PUBLIC MEETING—0HN MONDAY,
HOVEMBER 17, 2008, al T g, i1
the Onekama Township Hall, 5435
kiain Street, Dnekama, the Oneka:
ma Vilage and Township Cammunity
Parks and Recreation Commithes i
hioiding a spetial masling o recswe
firal commanl and inpul from the
public in regand 1o The Fofage Laxe
Community Free-veas Plan fof Faka
and Recreation in 1he Vidlage ol
Cnekama, Oreokama Townshio, ard
e Oradama Doraosdated SCho0s
The Plan is to ba submitied iothe
Michgan Departmant of Natural

[l

W

Rasourcas |0 meplace the pravidus
Plan, which wil @xpra on Fabruany
{2, 2009, Acurrant plan must bein
piace wih the M-OMNR belore appi-
cation can be made fof grants adimin-
mlered by thie M-OMB. Weiflen com-
mard alss can be sand belone the
mesing o the Commiios i P 0. Box
458, Ongkama, b 456 T5-0458; oy
Fax to (231) BAS-5587, or by a-mal
i DnekamatepEEchar e e TeL oL
A deatt copy of the Plan may be
geamined &t ha Onesama Branch of

day-Tussday, 11 am-5 pm,
Wadnasday-Thursday, 12 npar-6
pom; and Friday, 10 am-4 pom | a0
ay be axamined @1 the Townshio
Céfice, 5435 Main Siresl, Onaka-
ma—honday -Wedrasday, 3 am-
2pm

wocale,

10/17/2008, 1111072008
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Public and Special Meeting Minutes

ONEKAMA VILLAGE AND TOWNSHIP COMMUNITY
PARKS AND RECREATION COMMITTEE
PUBLIC MEETING MINUTES

November 17, 2008

On Manday, November 17, 2008, Chairperson Dennis Wickstrom called the Onekoma Yillage
and Township Community Parks and Recreation Committee pubic meeting to order in the
Onekama Township Hall at 7:03 p.m.  Other members present besides Wickstrom were Mary
Lou Millard, vice chairperson; Tom Gerhardt, secretary; Tina Hall: Alice Hendricks; Howard
Hughes; Kim Lagerquist; Paul Muelier; Susan Qsmus; Jon Phillips; ana Mary Reed. In the
agudience were Helen Mathieu, Onekama Township clerk, and Jane Mueller.

The purpose of this meeting was to receive comment on the draft of The Portoge Lake

Community Five-Year Plan for Parks gnd Recreafign in tne Village of Onekgma, Cnekama
Township, and the Onekgma Consolidated Schools for 2009-2014,

Public Comment—.iare Mueller stated that it was a very good plan. Clerk Mathieu
said thot it was beautifully laid out and thanked the Committee on behalf of the Township

Board.

Adjournment—There being no further comment fram the public or members of the
Committee, Wicksirom adjourned the meeting at 7:07 p.m.

Respectfully subrmitted,

T H Z2ahe

Tom H. Gerhardt, Secretary
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ONEKAMA VILLAGE AND TOWNSHIP COMMUNITY
PARKS AND RECREATION COMMITTEE
SPECIAL MEETING MINUTES

November 17, 2008

On Monday, November 17, 2008, Chairperson Dennis Wickstrom called the Cnekama Village
and Township Community Parks and Recreation Committee special meeting to arder in the
Onekama Township Hall ot 7:08 pom.  Other members present besides Wickstrom were Mary
Lau Millard, vice chairperson; Torn Gernardt, secretary: Ting Hall; Alice Hendricks: Howard
Hughes; Kim Lagerguist; Poul Mueller; Susan Osmus; Jon Phillips; ond Mary Reed. In the
audience were Helen Mathieu, Onekama Township clerk, and Jane Mueiler,

The purpose of this meefing was to vote on a resolution recommending adoption of The
Portage Lake Community Five-Year Plan for Parks ang Recregfion in the Vilage of Onekama,
kama Township, an nekam nsolidat hools for 2009-2014 by the goveming

kodies of the three entities involved in this Elan,

Resolution of Recommendation for Adoption of the Five-Year Plan—
wickstrom asked for a mofion and second for the Committee through the attached resclution
to recommend that the Vilage of Crekama Council, Township of Qnekama Board. and
Onekama Corsolidated Schools Board of Education adopt the Elan. Millard so moved, and
Hendricks seconded the motion. All members present then voted to approve the resolution,

Adjournment—wickstrom closed the meeting at 7:10 p.m.

Respectfully submitted,

T~ M. Zoadrantk

Tom H. Gerhardt, Secretary







































