Request for Qualifications
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I. Summary
RFQ Purpose  

This is a Request for Qualifications (RFQ) from organizations to facilitate, manage, and complete a project to develop and implement a brand identity and brand identity marketing program for Manistee County.  

Desired Result

The desired result is to support diverse County interests in using the brand and brand identity to help them successfully compete for new businesses, jobs, residents, tourists and other outcomes that support the quality of life and economic well being of the County.
Management Approach

To achieve the desired result, it is imperative that all community interests – businesses, nonprofits, local governments, students and others – participate in the development and implementation of the project.   The management approach for this project must be highly collaborative and support community learning about branding and branding applications. 
Project Organization

We have divided the project into two phases:  1) Brand Development; and 2) Brand Implementation.   
Funding

Funding has been secured in the amount of $40,000 in a grant from the U. S. Department of Agriculture, Rural Development.  The City of Manistee will also contribute an initial sum of $5,000 to support the project.  We believe that this amount should be adequate to fund Phase 1 of the project as well as a portion of Phase 2.   It is anticipated that additional funding for the project may be required.  The amount of added funding required will be a reflection of the scope of work that is mutually developed between the selected contractor and a “Branding Leadership Team” that consists of six individuals representing diverse interests that has been formed by the Manistee-based Alliance for Economic Success.
Respondent Considerations

We encourage respondents to carefully consider the qualifications required to attain the desired results of the project and, if needed, propose partnerships in responding to this RFQ.

Project Leadership, Staffing and Schedule
A “Branding Leadership Team” has been formed that consists of six community leaders representing diverse interests.  This Team will review and select the consultant(s) who will perform this project and work with the consultant(s) to develop the definitive scope of work and budget for the project.  The Team will also serve to guide the overall project.   The Alliance for Economic Success (AES) is administering and providing staff support for the project under an agreement with the Manistee Area Chamber of Commerce, recipient of the USDA grant.  More explicit project roles and responsibilities for AES staff will be defined in the definitive scope of work to be developed by the Leadership Team and the consultant(s).
The schedule for the project will be determined in the definitive scope of work.   It is anticipated that all of Phase 1 and much of Phase 2 of the project will be completed by the end of 2009.

The estimated schedule for this RFQ is as follows:

- Dissemination of RFQ                                                          Nov. 24, 2008

- Deadline for Responses                                                        January 8, 2009 (5 p.m.)

- Notification to “Finalists” to Confirm Interviews                 January 23, 2009
- Leadership Team Interviews with “Finalists”                        January 30, 2009

- Selection of Preferred Consultant(s)                                     February 6, 2009

- Development of Definitive Scope of Work & Budget          February 27, 2009

(Note: if a mutually acceptable scope of work and budget

cannot be developed, the Leadership Team may choose to 

attempt to develop a scope of work and budget with other

respondents to the RFQ)

- Begin Project                                                                        March 2, 2009
This project was the subject of a Request for Proposals (RFP) that was issued earlier in 2008 by the AES.  Based upon the responses to that RFP, it was decided that additional funding would be needed to adequately support the project and that definitive scope of work for the project should be mutually developed by the Leadership Team with a qualified consultant selected through an RFQ process.
II. Project Background 
The need for this project has been recognized in several initiatives since 2005 that have demonstrated the need for a branding effort and a cohesive marketing plan built around branding.  Most recently, an economic development and marketing plan for Manistee Lake, completed by a contractor for the AES, recognized the absence of a brand identity as a significant weakness.   
There are several documents that respondents may review that are relevant to those initiatives and this RFQ that can be accessed by going to www.allianceforeconomicsuccess.com.     They include:
· Envision Manistee County – Final Report
· City of Manistee Strategic Plan – 2008 Update
· Alliance for Economic Success – Strategic Plan
The following provides context and background about those initiatives.
Recognizing the Need for a Cohesive Plan

In 2005, Manistee County was on the heels of an intense debate over a proposal to site a coal-fired power generating plant on Manistee Lake.  The debate was contentious and mobilized people in Manistee County like they had never been before.  Out of that debate, came a shared recognition of immeasurable benefit to this rural, economically-challenged Michigan County: unless the community crafted a comprehensive, cohesive plan for the future, someone else would chart the course and the community may not be pleased with the results.
Envision Manistee County
In 2005, the Manistee County Community Foundation began a county-wide visioning initiative titled “Envision Manistee County” to establish visions for Manistee County.  The endeavor was managed by a steering committee that reflected diverse interests. Twelve citizen volunteers co-chaired six work groups that developed visions, strategies and action plans for six areas of focus:  economy and employment, youth and education, government and infrastructure, health and human services, arts and culture, and natural resources and recreation.    
Over 700 people participated in the 16 month project, completed in May 2006 with an Envision Manistee County Final Report.  One of the priorities contained in that report was to:   “Secure resources to support a county-wide, inclusive, professionally managed process to develop brand identities for Manistee County.”  
Re-Engineering the County’s Economic Development Strategy
Envision Manistee County’s recommendation to re-energize the county’s Economic Development Office led to a six month, community-driven process that involved 43 meetings with county and regional stakeholders and included a third-party best practice analysis by Public Sector Consultants.   The Alliance for Economic Success was created with a new, forward-thinking economic development strategy for Manistee County.   The strategy notes that: 
      “Manistee County is recognized as a county that is in a transition of positive change.  Development interest in the county is increasing.  Effective marketing of the county is a complex process.  It must involve a clear understanding of the county’s strengths and weaknesses, the realistic targets for business attraction, and the factors that may persuade those targets to consider the county.”

     “To be effective, all organizations and individuals involved with economic development must be on the same page and be part of a team approach to cultivate new business for the county. “

     “Accordingly the Alliance for Economic Success will support and participate in a program to effectively brand Manistee County as a critical step toward outcome-based marketing.  This must be a highly focused, professionally-managed effort that will consider all elements of the county and the factors that enable us to differentiate and legitimately claim a competitive advantage.”
The City of Manistee:  Seeking to Become the Community of Choice
In 2007, the City Council of Manistee developed its first-ever three year strategic plan which was updated in 2008.  The plan establishes the vision for the city:  
“Manistee will be the community of choice on the northwest Michigan coastline with a strong, diversified economy, providing opportunities for all…a city whose prosperity continues into the future.”  
The City’s strategic plan includes a goal and objective that recognize the need for this branding project: 
Goal:  “To competitively position the City of Manistee as the community of choice and destination for businesses, industry, tourists and families.  This will be done by implementing a forward-looking plan built around branding and the unique selling features of Manistee, developed in partnership with stakeholders and the support of branding and marketing expertise.”

Objective:  “Branding and Marketing – In 2008, we will support funding for and fully participate in a collaborative process led by the Chamber of Commerce to develop unifying brand identities and marketing themes for Manistee County that will provide a baseline for future branding and marketing of the City within the overarching brands of the County.”

The Manistee County Chamber: A New Strategy for New Times

Late in 2007, the Manistee Area Chamber of Commerce updated its strategic plan to reflect the needs of its current and future members and to support the long-term viability and vitality of Manistee County.  
The strategic plan has one goal for marketing:  “By 2008, secure funding and serve as the catalyst to complete a comprehensive branding program for Manistee County that will help competitively position Chamber of Commerce members and the county.”  The plan also indicates that the branding initiative will, “Provide a focus for allocating public and private resources to promote and advertise Manistee County and all of its distinct qualities and components so that the Chamber of Commerce members and the county as a whole are competitively positioned to prosper.”

Manistee County: Economic Conditions Support the Need for Change
The economic conditions in Manistee County also support the need for the project:

      ●     16% of the County’s population is at or below the poverty level.  For single  

      mothers without spouse, that figure is 51 percent.
·   When asked, 56% of the respondents to a survey indicated that the future health of Manistee County is below average or poor; and
· 67% indicated that Manistee County is not able to provide sustainable              employment opportunities that offer a living wage; and
· 60% indicated that youth under the age of 18 do not have employment opportunities
· The average payroll per employee in Manistee County is 93% of the Northwest Michigan (10 county area) value and 72% of Michigan’s
· The total number of business establishments and employees in Manistee county have grown at a slower rate than that of Northwest Lower Michigan
· Per capita personal income in Manistee County is 75% of the state average and 72% of the national average
· Median family income in Manistee County is 78% of the state value and 83% of the nation’s value
· Since 1994, unemployment in Manistee County has been higher than that of Northwest Michigan and the nation. 
III.  The Project

We are seeking a qualified consultant(s) to manage the development of a brand and brand identity and to assist and mentor diverse interests in implementing the brand and brand identity in marketing initiatives that will be determined after the brand and brand identity are developed.    
IV.  Phase 1:  Brand Development
NOTE:  In responding to the RFQ, it will be particularly important for respondents to demonstrate the following capabilities related to this phase of the project:

· Effectiveness in using a variety of methods and approaches for community involvement, community education and outreach and gathering and synthesizing community input.

· Developing community brands that are enduring and durable through a coherent, logical process to achieve desired results

Community Involvement, Learning and Ownership
For this project to succeed, it is essential that the Manistee County “community” be involved with the project from the beginning.  We believe that community involvement should:
· Help the community gain a fundamental understanding of and appreciation for the branding process and marketing concepts.

· Support identification and ownership of the brand and brand identity

· Help identify priorities for using the brand to support marketing and mentoring functions to be performed by the consultant(s).

· Unify county interests around a single brand

The participants, methods, purposes and scope of community involvement will be included in the more definitive scope of work.  
Brand Development

The specific steps and products involving brand development will be defined in the scope of work.  However, it is generally anticipated that the brand development process may include some or all of the following phases:
     Discovery Phase:
The Discovery Phase would include the following:


· Brand Audit.  An assessment of the unique qualities, characteristics, differences, strengths and weaknesses of Manistee County.  

· Competitive Analysis.  An audit of “competitors” to determine their positions, personality and imagery.  This would provide a point of departure for delineating points of differentiation for Manistee County.   
· Internal and External Surveys.  Stakeholders from the county and outside the county would provide evidence about the differentiating qualities of Manistee County.  The survey work would also test brands, brand assumptions and related imagery during the later phases of the project. As part of this initiative, feedback will be obtained from the community for the purpose of updating “Envision Manistee County.”    It should be emphasized that, for the purposes of this project, it is critically important that we understand what people outside of Manistee County understand and perceive about the County.
· Identifying Audiences.  A prioritized list of who needs to be reached or targeted (marketing) would be created.  
     Brand Positioning Phase:
A branding document would be prepared consisting of several components:

· Core values ― The statements that set the Manistee County brand(s) apart from all others
· Personality ― The unique attributes or characteristics of the brand that would be personified in all future Manistee County messages and communications
· Positioning Statement ― The brief statement that exemplifies the values, character and personality of Manistee County 
· Tagline ― The memorable one word or phrase that succinctly sums up Manistee County 
     Brand Outreach Phase:
Outreach would encompass the following:

· Communications Plan - Recommendations on how, when and where to use the branding tools including plans to update the brand and train the community on use of the brand.
· Organizing the Message - A system for organizing and ordering the attractions and attributes of the county within the context of the brand.  
· Logo  - consistent with the branding results.
· Brand Imagery – Including stakeholder’s review of options.
· Identity - Integration of a tagline, logo and other branding findings into an identity system to communicate the brand.  To be clear, it is important that we have a brand identity “system” that enables logos, taglines, etc. to be modified and adapted as needed for various needs and organizations (tourism, recreation, economic development, communities, etc.)
V.  Phase 2:  Brand Implementation

NOTE:  In responding to the RFQ, it will be important for respondents to demonstrate the following qualifications:

· Quantified proficiency in developing effective web sites, including demonstrated capacity to achieve optimal web site positioning. 
· Experience in the design and implementation of marketing programs that use brands and brand identities to achieve intended results

· Experience in mentoring diverse interests about how to successfully use and integrate brands and brand identities to help achieve intended results

· Success in educating groups and organizations about how to use and apply brands to achieve intended results

Subject to the definitive scope of work, we propose that the consultant(s) support three implementation initiatives: (1) a web site and a process for managing the web site; (2) specific marketing projects; and (3) community mentoring.

Web Site

The consultant(s) will establish a web site that contains the information, data, imagery and other material to support use and application of the brand.  The consultant will collaborate with the Leadership Team in identifying a location to “house” and update the web site so that it is available to support all interests in the County.  
Marketing

During Phase 1 of the project, the consultant(s) and Leadership Team will mutually identify three projects where the consultant will assist in the design and implementation of a marketing program that makes use of the brand and brand identity.  Examples might include: a community development marketing initiative; an initiative aimed at attracting a specific business or class of businesses to the County; or development of a plan to market a unique feature or attribute for tourism promotion.  
Mentoring

A structured process for mentoring county interests on use and application of the brand will be designed and implemented.  This phase of the project will build community capacities and provide continuity for project implementation.
VI. Submission Requirements

Eight copies of responses along with a PDF copy on a computer disc must be received by mail (fax or email not accepted) on or before 5 p.m. on Thursday, January 8, 2009 at:

Alliance for Economic Success

ATTN:  Branding RFQ
1361 US 31 South
Manistee, MI 49660
Responses shall:

· Be on paper with no less than a one inch margin at the top, bottom and sides and typed in a font no smaller than 11 point font.

· Be no longer than 10 typed pages, excluding attachments that may include resumes or other credential materials
Responses to this RFQ must include the following:

Introduction to Managing Organization
Respondents must provide:

· Organization name

· Contact name

· Address

· Phone and FAX numbers

· Email address
· Web site address

· History of the organization
· Include a summary of the organization’s vision, mission, goals and objectives, if available
Project Team Qualifications (20 pts for Phase 1, 20 pts. for Phase 2 = 40 pts.)
· Review the qualifications of all organizations, groups or institutions to be involved in the project, including contact information for each organization.  Please describe qualifications in view of the specific requirements of Phase 1 and Phase 2 of this project.
· An identification of the name and qualifications of the Project Manager and key staff to be involved with the project.  Attach a complete resume for each as an attachment to the response, including professional licenses or certifications and a description of experience with similar projects.

Project Experience (40 pts.)
· Provide detailed information about prior projects or work that best supports the capabilities of the respondent to perform the work required to achieve the desired results.   In doing so, please provide information about projects that reflect your qualifications regarding Phases 1 and 2 of this RFQ.
· Provide at least three references for similar or relevant work or projects.

Project Management (20 pts.)
Submit a narrative that summarizes:

· The management approach for the project
· Accountability with the AES 

· Communication on progress

· Cost management and cost control processes

· Schedule management

· Quality control
· A timeline and proposed process for working with the Leadership Team to complete the more definitive scope of work
VII. Selection Factors and Weighting
Responses will be evaluated by the Leadership Team for the project that will recommend a contractor to the AES.  Evaluation factors will be generally as follows:

Factors                                                                                      Points

Project Team Qualifications                                                         
                 For Phase 1                                                  20

                 For Phase 2                                                  20
                               Subtotal                                                        40
Prior Experience                                                                          40
Management Approach                                                                20

Total Points                                                                                100
VIII. Cancellation of RFQ
This RFQ may be cancelled or any or all bids or proposals may be rejected in whole or in part.  Proposals that do not comply with all criteria set forth in this RFQ are subject to disqualification.  
IX. Other

All respondents will be informed of the decision made about the contractor retained. Respondents will not be provided with detailed information about the rating of their response or the relative rating or ranking of respondents.    Respondents must comply with all relevant federal, state and local laws, regulations, rules and other requirements.
X. Questions

Questions may be directed to:

Tim Ervin
Alliance for Economic Success

1361 US 31 South   (Located in the Filer Plaza, next to “Pebbles”)
Manistee, MI 49660

PH: 231-723-4325

Email: tervin26@charter.net
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